
 

District Goals 2019-20 

Steven A. Forte, Superintendent September 2019 
  

Goal Action How Evaluation Evidence 

To expand the 
Social 
Emotional 
Learning and 
Mental Health 
program. 
(Supports 
Strategic Plan 
goal 3B.) 

Expand St 
Clare’s 
Behavioral 
Health 
Program to 
LV and RV 
 
 

Contract with St. 
Clare’s for 
additional staff 
 
Kick off meeting 
 
Roll out to staff 
 

Review of 
program 
 
effectiveness 
of program 

 

To investigate 
and prepare a 
plan for 
potential 
student 
population 
growth. 
(Supports 
Strategic Plan 
goal 4C.) 

Resources: 
Twp of 
Denville 
Demo 
reports 
EI reports 
 
Plan for 
possible 
enrollment 
increases  
 
Stakeholder 
support  

 Investigate all 
possible options 
for housing the 
projected student 
increase- including 
utilizing the now 
vacant SMP 
building  

 Completion 
of studies 
 
Presentation 
of 
information 
 
Discussion 
and decisions  

  

  
  
  
  
  
 
 

 
 



 

Dr. Sandra Cullis, Assistant Superintendent September 2019 
Goal Action How Evaluation Evidence 

Increase achievement for 
all students who are not 
meeting grade-level 
benchmarks. (Supports 
Strategic Plan goals 2A – 
2D.) 
 

Increase Staff 
Awareness  
 
 
Increase 
effectiveness of 
assessments 
 
Staff PD  
 
 
 
Create Data 
Analysis Plan 
 
 
 
 
 
Increase 
Intervention 
opportunities 
 
Promote positive 
perspective on 
standardized 
assessments  
 
 
 
 
 
Celebrate progress  
 
 
 
Investigate new 
math texts K-5 
 
 

Roll out data to 
individual and whole 
staff 
 
Revise assessment 
schedule & increase 
readiness check-ins 
 
Provide additional 
training opportunities 
increase coach access  
 
Each school submit 
data analysis plan 
including frequent 
meetings with 
administrators on use 
of data  
 
Add morning tutoring 
in phonics for K-1 
 
 
Set tone with staff on 
importance of 
assessment of 
standards  
 
Additional PD on 
standards-based 
assessments  
 
Acknowledge areas of 
success at faculty 
meetings  
 
Investigate new math 
texts K-5 

  

 


